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This erids cormamication plan will outling a generic, basic oriss commanseation plan To apply
it fo specific Hiushors, it showld be 1allorad to addres s the fssuss ot stake. |t &3 mot irtendsd 1o
cnsw ey all quasiovs o B oll meads 1105 funva bogde ouilive of opmiens Yyou nEglt comatder §f ovd
when pou ave Inthe mids ofa evisls and need help.

A ensi iz any situation that threatens the inte gty or reputation of the
company, usually brought on by adverse or negntive media attention. These
situations can beany kund of legal dispute, theft, aceident, fire, flood or
manmmade disaster t{ﬂt could be a.l:mbuta:l to the company. It can alsobe a
situation where in the eyes of the media or general publie the campany did not
renet to one of the above situabhons 1n the appropriate manner.

In the case of this organization. that often does its work in countries where
adwverse cincumstances (war, temmonst acts, hostlity tovards Amencans and/or
American comparnies) exist, a eremis may involve acts of war or acts of God:
aceident, hostage aking, death ar injury inhostilities, even poor infiastrue bare,
stomm, or disease.

Any sitnation that puts the safety and security of youxr employees af nisk

here inthe warld may be subject to these cons derations.

This definition & not all encompassing butrather = designed o give you
an idea for the types of situations where you may need to followe this plan.

In any eimurmetane ¢ the erisis mustbe addressed in as fast and open a way as

possible.



